CASE STUDY: UNIVERSITY
OF DELAWARE
Reinforcing Organizational Behavior Concepts Using A Customized Business Simulation From HFX Training
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CASE
INTRODUCTION
The HFX Training team worked with Professor Sal Mistry, PhD, to adapt and deliver HFX’ business simulation, ‘The
Strategy Game’, in a way that merged core Organizational Behavior (OB) concepts into the simulation experience itself.
Successful delivery was made possible with HFX’s integrated, hands-on support, which included customizations of the
HFX game and delivery platform.
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IN BRIEF
CONTEXT
University of Delaware – Alfred Lerner College of Business & Economics
Dr. Sal Mistry, assistant professor of business administration, was seeking a simulation to help drive student engagement
and conduct research in his undergraduate OB class. He partnered with HFX to create a customized “flipped classroom”
experience for OB students using HFX’s business simulation, The Strategy Game. The first half of the semester focused
on teaching OB concepts, and the simulation was used in the second half to reinforce these targeted learning outcomes.
•

Class Type: Undergraduate

•

Class Size: 165 students

•

Class Format: In-Class

•

Term Length: 15-week semester

•

Simulation Duration: 6 weeks

The University of Delaware’s Alfred Lerner College of Business and
Economics is a top 100 US business school.
www.udel.edu
www.lerner.udel.edu
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CASE:
APPROACH & IMPACT
Customization & Scalability
A stand-out feature of The Strategy Game is its adaptability to different teaching contexts, skill levels, and learning goals.
In this case, the game was able to meet the discipline-specific needs of an organizational behavior course, as well as
adjust to the appropriate difficulty level for undergraduate students, all while being applied at scale in a blended learning
context.
In-game customizations, including adaptations to the news item scripts and crises, helped contextualize key syllabus

items, giving students the opportunity to respond and adjust to simulated events using the knowledge they had acquired
earlier in the semester.

What were the biggest benefits and learning outcomes of the
simulation?
“Doing the simulation in groups helped to build team working skills and learn how to make group
decisions”
“Learning to work as a team”
“Team building strategies”
“Working better with others, taking initiative, having discipline”
–

Student Feedback, University of Delaware
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Integration and Application of OB Concepts
A key element of the simulation curriculum was customized peer reviews. HFX developed a mechanism whereby
individual team members would receive anonymized numerical ‘grades’ from each of their peers at different stages of the
simulation. This was designed to foster best-practice communications behaviors within student groups, reinforcing core
OB concepts.

Integrated Support
HFX’s Integrated support helped create a seamless delivery experience for students and the instructor, and featured:
•

Technical support that covered game set-up, scheduling and round processing functions and ensured 24/7

Cloud/Mobile-friendly student access to simulation courseware. This included the simulation scenario manual,
teaching videos, and supplementary exercises and worksheets.
•

Customization support, which included the re-scripting of in-game events, the modification of simulation course

items (including tailored peer reviews), and course compliance monitoring.
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Co-instructional support that included twice-weekly Instructor Coaching calls to help fine tune simulation delivery,

direct-to-student feedback and guidance, as well as the joint analysis of student performance and feedback
presentations.

“I learned a lot about strategy and business. It was really
helpful to be able to test out strategies in a simulation that
replicates real life situations before actually entering the
workforce!”
– student, University of Delaware

Self-Directed Learning
With HFX’s cloud-based delivery platform, students and teams had the freedom to review and use simulation materials,
such as the student manual and supplementary worksheets and videos, at their discretion, for self-paced, self-directed
learning.

Driven by the competitive nature of the simulation’s gameplay, this self-directed learning also encouraged students to
take ownership of new knowledge and skills, and apply them thoughtfully in the context of their overall approach to the

game.
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PROFESSOR
TESTIMONIAL

Professor Sal Mistry, UDel

Q: Why use The Strategy Game?
A: “I think it’s a really good ‘real-life’ simulation game. I like the way that the HFX game emphasizes the volatility and
uncertainty of the business environment – students need to be prepared for that.
You think, given it’s name ‘The Strategy Game’, that it is a just a finance and strategy game, but it’s actually a people
game: Because the game has a relatively small number of decision points compared to other similar simulations, it allows
teams to really focus on team dynamics. “

Q: What are the key benefits of Simulation-Based Learning?
“One of the key reasons that I wanted to use a simulation in class was to increase student engagement. Maintaining
student engagement in-class, perhaps due to social media usage, is becoming more and more of a challenge, at least here
in the US.
The students really liked participating in the simulation. It is different it was from what they are usually used to - listening
to a professor talking for 90 minutes! They were excited to come to class, they were excited to be part of a team, and were
motivated to come to class to support their teams in the competition”

Q: Why HFX?
“The HFX Team is flexible, interactive, and they honor their commitments.”
To Learn more about Sal’s experience, please check out his video testimonial on a recent HFX Webinar:
https://www.youtube.com/watch?v=bUV6-rA2iHw
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context.

HOW TO
items, giving students the opportunity to respond and
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In-game customizations, including adaptations to the news item scripts and crises, helped contextualize key syllabus
earlier in the semesensured 24/7 Cloud/Mobile-fr

If you would like more information on simulation-based learning, our solutions and pricing,
contact us today at info@hfxtraining.com.
To request a demo of any of our simulations, please contact us via
www.hfxtraining.com/request-demo.

_________________________________________

ABOUT
HFX TRAINING
We curate, design, and deliver customized simulation-based training solutions for schools,
universities, and businesses around the world. With decades of experience, we know what
works - in the classroom and the boardroom.

Contact us today to find out more: info@hfxtraining.com

www.hfxtraining.com

